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Para poder crescer, é preciso estar sempre
preparado.

A Dasein Executive Search proporciona no
Coaching Executivo a oportunidade para o pleno
desenvolvimento da lideranca, equipando os
profissionais com instrumentos essenciais

para que eles possam responder de forma

mais assertiva as expectativas quanto a gestao
de adversidades, melhoria da produtividade e
formacao de sucessores.

Todo o trabalho é desenvolvido por consultores
com grande experiéncia e qualificacao,
sempre conciliando os objetivos da empresa

e dos executivos, para que eles atinjam o seu
melhor desempenho, seja na condicao atual ou
preparando-os para posicoes de complexidade
superior.

Pesquisas comprovam que o retorno desse tipo de
investimento é muito rapido e mensuravel, sendo

considerado, no minimo, sete vezes mais do que o

valor investido.

EXECUTIVE COACHING

To grow, we must always be prepared. Research proves that the return on this kind of investment
Is very fast and measurable, being considered at least seven

Executive Coaching at Dasein Executive Search provides times the amount invested.

the opportunity for full leadership development, equipping
professionals with the essential tools needed to respond in
a more effective way to the expectations of adversities, the
improvement of productivity and the training of successors.

All work is carried out by consultants with extensive
experience and expertise, always balancing the goals of
the company and executives, so they can achieve their best
performance in their current position or prepare them for
positions of higher complexity.



METODOLOGIA
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Definir acordos,
estratégias e aspectos
funcionais

evantar as expectativas
e identificar a real
situacao do coachee

Analisar o grau de
prontidao e de compromisso
que ele tem para iniciar
0 processo

Definir a visao de
futuro e focar nas
prioridades

Rever as estratégias
e analisar as melhorias
obtidas

Acompanhar e
fornecer feedback em
relacao a pratica

METODOLOGY

15t PHASE

Raise expectations

Analyze the level

and identify the of readiness and sy r'eemenz‘s,
L — ; L — strategies and
real situation of the commitment to initiate .
functional aspects
coachee the process
2nd PHASE
Define the vision of Monitor and provide Review the strategies and
the future and focus —> feedback in relation to —> analyze the improvements
on the priorities practice obtained

Estimular o coachee
a identificar os alvos a
serem alcancados

Concluir o processo
de modo gradativo,
apoiando o coachee

Stimulate the coachee to
identify the targets to be
achieved

Conclude the process
gradually, supporting
the coachee



ONDE ESTAMOS

WHERE WE ARE
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Av. Paulista, 1.079 | 8° andar | Jardins
Tel.: +55 11 3010.9740 | CEP: 01311.200 | SP | Brasil
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Av. Raja Gabaglia, 3.117 | Cj. 116 | Sao Bento
Tel.: +55 31 3291.5100 | Fax: +55 31 3296.4229
CEP: 30350.563 | MG | Brasil

www.dasein.com.br
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